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Executive summary
This deliverable reports on the design, progress and evaluation of the unMonastery MAZI pilot conducted by
unMonastery and Edinburgh Napier University up to month 18 of MAZI. The report also presents the current
plans for the progress of the pilot study up to the end of MAZI in month 36.
The pilot study will primarily take place in the village of Kokkinopilos, Greece and will be undertaken in
conjunction with the unMonastery test lab in the village. The MAZI pilot study began in M15 and will continue
to M36 of the project, at this stage it is envisaged that the unMonastery test lab will extend beyond the
lifetime of MAZI.
At the outset of the deliverable the pilot study is framed in terms of the key MAZI concepts of Contact,
Information, Discourse and Knowledge. Furthermore, the research is described in terms of its strategic goals,
detailed objectives, key performance indicators, metrics, examples of positive outcomes, and examples of
useful ways of measuring success. Similar descriptions have been undertaken by each pilot study in MAZI as a
precursor to evaluation across the pilots.
The deliverable provides a description of the unMonastery and Napier project partners with a focus on their
respective backgrounds, methods and approaches. A description of the Pilot study context together with
details of community stakeholders and other partners is also provided.
Key activities reported in the deliverable are as follows:
•
•

The generation of scenarios of MAZI Zone usage based on the initial experiences of unMonastery in the
village;
The development of a co-design workshop toolkit.

The scenarios range from in-house tools to support the working of unMonastery, to distributed knowledge
sharing platforms in the village and surrounding area to support the collection and sharing of local data.
An early version of the co-design toolkit was trialled with participants at the unMonastery Workcamp in
Kokkinopilis (M16). The toolkit, together with the BIOS toolkit, will contribute to the Knowledge gathering tool
within MAZI toolkit.
Plans for the pilot study are reported as follows:
•
•

The possibility of a second unMonastery Test Lab in Ioannina;
The unMonastery Summit in Edinburgh (M33 estimated).

The deliverable concludes by reporting on the progress of the unMonastery pilot by referring to Holliman’s
6P’s, six principles of engaged research (In Press, 2017). The activity is in line with the evaluation approach
across the 4 pilot studies that comprise the MAZI project and has the goal of ensuring the involvement of
multiple stakeholders in the design process.
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1. Introduction
Overview of the Pilot study and the 6 Ps
This deliverable reports on the design, progress and evaluation of the unMonastery pilot, during:
•
•
•

the early “pre-pilot” Phase (M1 - M14)
the beginning of the Pilot study (M15 - 18)
plans for the remainder of the pilot study (M18 - 36)

In line with the evaluation approach of the MAZI project across the four pilot studies, we report on progress by
referring to Holliman et al.’s 6P’s (six principles of engaged research (In Press; 2017).
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2. Goals, Objectives and Framings
2.1

MAZI Framings

unMonastery Pilot study Framings
The unMonastery pilot aims share similarities with the other pilot studies (see for example, p9 D2.4 Creeknet
Pilot v1). The emphasis in unMonastery is firstly, CONTACT; building relationships within the communities in
which the unMonastery Testlabs are embedded.
The unMonastery MAZI Pilot as a whole sets out to test the entire range of selected MAZI framings (CONTACT,
INFORMATION, DISCOURSE, KNOWLEDGE).
Contact: Many-to-Many interaction.
This refers to the “the facilitation of information exchanges between strangers in physical proximity toward the
generation of collective awareness at the local level either over long or short time periods (e.g., through a
permanent MAZI installation in a public space or a short-term experiment in a train or festival).” In the
unMonastery pilot this relates to building relationships across a diverse population that live in a small
geographic area but with different characteristics.
Information: One-to-Many interaction
Sharing of information of common interest in a one-to-many fashion, which can initiate collective action and
build a sense of collective awareness.
Discourse:
This describes more elaborated public deliberations on topics of common interest and conflict resolutions.
Depending on the environment a CONTACT and/or INFORMATION phase might precede a DISCOURSE phase,
enabling people to participate and quickly grasp the status of a public debate. This could include revealing
hidden stories of the locality to engage community members.
Knowledge:
The construction of agreed upon perspectives and sustainable lifestyles, potentially shaping collective identity,
and the possibility to share knowledge (e.g., relevant for strong communities, like cooperatives, which wish to
further deepen as well as disseminate their success stories).

2.2

Objectives and Measures

In order to frame the various Pilot Studies being conducted across the MAZI project and to enable subsequent
evaluation, each produced pilot strategic goals, detailed objectives, key performance indicators, metrics,
examples of positive outcomes, and examples of useful ways of measuring success. These were reported in
D3.8 Comparative evaluation of the MAZI pilots (version 1) M15.
These framings for the unMonastery pilot are described in the following section.
2.2.1

Strategic Goals

G1: Exploring the extent to which DIY networking technologies can be relevant and useful to the work of
unMonastery, particularly the contexts of “temporary communities”, and working “alongside local
communities to contribute towards the identification and dissolution of local social challenges”.
G2: Exploring the use and design of DIY technology toolkits, with a particular focus on collective and
participatory activities.
G3: Supporting the work of unMonastery in accordance with the unMonastery aims, in order to contribute to
knowledge and understanding of this practice.
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2.2.2

Detailed Objectives

O1: To develop, through co-creation, scenarios of possible and potential use of DIY networking technologies
within the unMonastery context. These scenarios are intended to reveal themes and understandings, rather
than necessarily being practical or functionally realistic (i.e. Using critical/speculative design methodology).
O2: To understand and articulate good practice and design recommendations for the development of
participatory DIY technology toolkits.
O3: To understand and articulate the potential role of DIY networking for unMonastery, particularly in
addressing local challenges.
2.2.3

Key performance indicators

KPI1: Publishing and presenting, through appropriate outlets (e.g. website, exhibition), clearly articulated and
understandable scenarios that generate useful feedback.
KPI2: Production and dissemination of knowledge on good practice in DIY technology toolkit and participatory
use.
KPI3: Production of knowledge that is considered relevant and useful to the unMonastery communities
2.2.4

Metrics:

M1: The quality of feedback that is recorded in response to the developed scenarios.
M2: Measurements of “reach” of published resources on toolkit design.
M3: Qualitative feedback from (unMonastery) individuals, gathered through interview and/or other methods.
2.2.5
1.
2.
3.
4.

Examples of positive outcomes

Internal to the project: Indicators and feedback from the unMonastery community that the pilot study
work had value.
Internal to the project: Reflections on what was learned, and what could be changed or improved for the
future, in order to build on the work.
External to the project: Published contributions to academic conferences and journals.
External to the project: Producing/publishing practical and theoretical resources based on the experiences
and findings of the pilot study such as good practice guidelines, sets of principles, accessible case study
reports, manifestos.

2.2.6

Examples of useful ways of measuring success

1 & 2. Qualitative and quantitative feedback using interviews and questionnaires.
3. Academic acceptance and citations.
4. Success can be measured by quantifiable measurements of reach, such as downloads, viewing figures,
sharing on social media etc. Qualitative measures include positive indicators of influence and use in practice
in other situations.
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3. Context and Approaches
3.1
3.1.1

Background to the unMonastery Pilot Study: Partners, Approaches and Methods
unMonastery

The unMonastery is a social clinic for the future. It is a place-based social innovation that is aimed at addressing
the interlinked needs of empty space, unemployment and depleting social services by embedding committed,
skilled individuals within communities that could benefit from their presence.
It is a non-profit project that aims to challenge existing dependency chains and economic fictions, developed in
collaboration with EdgeRyders LBG over the course of 18 months. Edgeryders started out as a project by the
Council of Europe and the European Commission, which after termination developed into an international,
community-run social enterprise. The first unMonastery opened its doors February 2014 in Matera, Italy.
unMonastery activities are currently based in Athens, Greece working to support autonomous initiatives
around appropriate technology, open workshops, and collective kitchens, while continuing to develop the
unMonastery model and BIOS toolkit, a toolkit for starting new unMonasteries and evaluating projects
throughout their development, designed on the principle that all knowledge generated by the unMonastery
should always open to all, easily accessible and applicable to other initiatives. The unMonastery Bios
encompasses the entire knowledge base generated as a result of the 6 month prototype in Matera, Italy during
2014 and is continually updated with further development work.
unMonastery in MAZI
Unlike the other pilots, the unMonastery is a group above place. Its work sprang out of the strange, visionary
sounding Office for Social Cohesion Research - Early Warning Division, Strasbourg. The atmosphere at the time
was heavily influenced by the core cry of Los Indignados / Occupy movement; under-employed and socially
motivated (young) people were craving a place to strategically influence the shaping of their futures. The
unMonastery idea, much like conventional western monasticism, is to transplant a cadre of committed souls to
inhabit a co-living situation at the outer edges of the modern experiment. They declare that “Our hard work is
as legendary as our parties” and reference discipline and an undefined devotion as key to coordinating their
activism with the aspirations of the host community.
In this sense, the unMonastery is about entering a community as a stranger, playing the role of the catalyst and
triangulator. The first field exploration prototype in Matera, Italy, 2014 provided a basic model which has since
been in a continuous refinement; this has resulted in their BIOS Scriptorium box of four or five design tools
should you wish to start your own similar initiative. (confusingly for MAZI this is also referred to as Tool Kit).
The basic model is predicated upon a three year blood transfusion for a community; while the locals may be
bogged down in historic compromise, the contributors arrive with broader perspectives. We are well aware of
the naive nature of this simple formula; to protect ourselves from failure we have stretched the timeline of our
learning period over 200 years. As for our work with the MAZI we propose small scale applications, known as
Test Labs.
For the unMonastery, MAZI offers an attempt to refine our reliance on the technological fix as meeting place.
For MAZI, the unMonastery Test Labs offer a trial that may in time contradict the premise of any technological
fix as a viable meeting place.
The blanket accusation (and self-accusation) of unMonastery is of ‘Living in our Laptops’; it seems that the
greater one’s mobile-phone savvy, the greater the temptation to mistake the creation of inspired data for
emotionally satisfying two-way communication. Humanity needs an antidote. The working model of
monasticism provides generous examples of physical cleansing rituals. It remains to give them an honest trial…
The core question we may chose to research is: Has Technology a Future?
3.1.2

Edinburgh Napier University
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The Napier research team are based in the university’s Centre for Interaction Design. Their research interests
within MAZI concern the development understanding of human-centred participatory, co-design
methodologies, with a particular focus on speculation about the future: “speculative design”.
Within the pilot study, Napier will work to support the unMonastery Test Lab activities, with the unMonastery
group taking the lead on those activities. Napier will lead on developing a Speculative Design/Co-design
workshop methodology and will host the unMonastery Summit at the culmination of MAZI.
The Napier approach: Speculative Design: Participatory Creation, Co-design and Dialogue.
The ambition for the Napier team is to work alongside the unMonastery team in a structured and collaborative
way taking inspiration from the unMonastery’s own ‘BIOS Toolkit’. The Napier approach also includes the
development of instantiations of scenario concepts, taking various forms as emerging from the particular
situation. An important element of these scenario concepts is that they are speculative and fictional, freeing
the creators from the anxiety of producing “successful” designs that can be implemented in a real situation. For
example, these concepts or “speculative designs” can be descriptive narrative stories, illustrated paper
envisionments, videos, physical models, or working interactive prototypes. They can be very rough and
lightweight, or they can be refined to be more realistic. The purpose of developing these instantiations is twofold; firstly, collaborative production, in small groups, encourages discussion and expression of ideas, thoughts,
hopes and concerns around an enjoyable and creative activity. Secondly, the display of these concepts and
visions over the following days supports further reflection and consideration around the implications that
emerge. These reflections can be recorded and discussed further.
3.1.3

Other stakeholders, community partners

Kokkinopilos Test Lab: The Sarantaporo network
The possibility for a new unMonastery in the region of Sarantaporo was proposed when the unMonastery
became part of the MAZI consortium. It was to build upon positive relations that existed in the region thanks to
a community-built and -owned wireless network. Generally speaking it was suggested that it is a good idea to
come in the wake of a recognisably successful co-operation that included becoming a hub for the offline
network community.
To have a sense how this plan can actually fit together with real life, the villagers’ aspirations, and ongoing
works in the area, members of unMonastery made several visits to the area.
The setting: Kokkinopilos, Greece
Kokkinopilos is a village in the county of Elassona, at the foothills of Mount Olympus, and it is part of the
Sarantaporo.gr network – a community built and owned WiFi network connecting 13 villages in the area. The
MAZI consortium has been studying the history of this initiative, and organised a symposium in the region
visiting different nodes in January 2016. UnMonastery was inspired by the connection with the DIY networking
community, and the historical/cultural heritage of the area, and some of the people the group met expressed
an interest in working with us. The group returned in the summer of 2016 for 2 weeks, and explored the
possibilities for engagement. With two further, shorter visits in the autumn, enough information was gathered
to establish a clear plan for a Test Lab, launching in the summer of 2017 for 2 months.
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Figure 1: the view from the mountain village of Kokkinopilos and the WiFi mast installed by the Sarantaporo group near
one of the local tavernas

Tourism, cultural assets and development potential
Initial inquiries and conversations revealed that the small group that is powerfully shaping the fate of the
community sees tourism as a key factor where development can take place. At the same time, there is an
obvious concern for retaining the spirit and atmosphere of the place. The unMonastery testlab can aid the
exploration of possibilities by mapping the cultural assets in the area, and discussing the potential use of
technology to expand awareness of the locations – making it more visible than it is at the moment. The group
are trying to find ways to come up with a ‘theory of change’ for the village’s development – projecting the
effects of any small action we might take into the future, in order to decide whether it is wise to take action or
not. The collaboration between Edinburgh Napier University and the unMonastery focuses on tools that could
be used to achieve this.
The School building and the local language
Meanwhile, the focus of our activities will be the building, which members of unMonastery are bringing to a
better state, by actually working on the building, but also using the MAZI toolkit to create a collective memory
of all the activities that are related to the place. This will include the Vlach conservation project, trying to
contribute to the preservation of the local language that is threatened to disappear by offering playful
language exercise stations throughout the area. The activities with regard to the building also include
experiments in how to make it a sustainable way of hosting visitors. All along, unMonastery plan to extend the
circle of people in the village who see it reasonable to work with us.

Figure 2: The Kokkinopilos School Building, and the mast installed to provide WiFi coverage
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The village’s future goal is to keep their shrinking village on the map by developing local tourism; this without
losing the culture, pace and beauty of the place. They want to renovate the school building to turn it into a
hostel for trekkers exploring the non-commercial side of Olympus - their estimated cost of this is 200,000
euros, which needs to be raised, and as such needs planning and time. Meanwhile, they are happy to offer the
building to unMonastery if the group can find ways to help them develop their project.
It is envisaged that unMonastery can help on both accounts. Both working on the building, and on ideas around
creating alternative, low-impact tourism are very much in line with unMonastery principles; we have personal
skills and experiences in both. The latter means revisiting the Mapping the Cultural Commons methodology
from Matera - an exciting prospect.
The timeline for this development is still best based on the 2-step approach - returning in 2017 for a short time
to work on the building, -- primarily solving the kitchen problem and developing a visible garden plot. This will
include: building personal relationships, mapping all the sacred sites in the area, and collecting the stories
about them. This material can be used to create actual tools, like an online map, offline network around
remote sites with engaging but non-intrusive information, etc. A proposed title for this initiative that provoked
some glee: “The Secret Side of Olympus.”
These months should also serve to slowly develop a core community that can set up a fuller unMonastery in
2018. In order to achieve this, the group will need to learn some form of permaculture gardening, and solid
oral Greek. A key task is to identify key elements of a long-term presence in this area.
To remain true to the original intentions of going to the region, the Kokkinopilos unMonastery should host
anyone who is visiting or collaborating with the offline network community in this area, and as we already
stated, continue to learn about this technology and its possible applications in unMonastery work.
The current model is to provide a core crew of five or so people to hold operations going and initiate the key
work efforts. The other groups who would like to use the unMonastery as base to launch their work projects
would become the focus our recruitment.
Challenges
Line-of-sight restrictions for WiFi: It is a mountainous terrain.
Language: The relationship between unMonks and locals are greatly challenged by lack of shared language. We
hope to turn this into an opportunity though.
Time: The unMonastery testlab is not a permanent establishment and project development will have to be
based on well defined steps within a timeline.
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4. Activities and Plans
4.1
4.1.1

Activity and Contributions
Timeline

The unMonastery pilot study runs from M15 (March 2017) to M36 (December 2018). This deliverable reports
on the design, progress and evaluation of the unMonastery pilot, during:
●

the early “pre-pilot” Phase (M1 - M14)

●

the beginning of the Pilot study (M15 - 18)

●

plans for the remainder of the pilot study (M18 - 36)

At the time of writing this deliverable, the pilot study has only been running for a few weeks, but a lot of effort
has been put into the pre-pilot planning stage, beginning in M1 (January 2016). A the first MAZI project Kick-off
meeting in Volos, Greece, the unMonastery group made foundational links with the Sarantaporo network. This
networking lead to further connections and activities which enabled the pilot partners to be in a strong
position to begin pilot study activities in the first month of the pilot (March 2017). In April 2017 (M2) a
gathering took place in the Greek mountain village of Kokkinopilos, occupying a disused village school building.
This is discussed further later in this document.
The unMonastery pilot study comprises of four elements of activity that will run through the duration of the
unMonastery Pilot study. These are discussed in full in the next section.
1. unMonastery Full Test Lab in Kokkinopilos
2. unMonastery Test Lab activities in Ioannina

M15 - M36
M20 - M36

3. Development of a Co-design Workshop Toolkit
4. unMonastery Summit event, Edinburgh

M15 - M30

M33 (estimate)

Figure 3: the four main activities presented in a timeline.

4.1.2

MAZI DIY toolkit Scenarios

During the early “pre-pilot” phase, the unMonastery Group have developed potential scenarios that could be
used to inform the deployment of MAZI Zones as part of WP1. These are described below.
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Scenario 1: An in-house MAZI zone supporting the unMonastery community
A selection of digital tools hosted on the local MAZI network:
•

Calendar (events, circles, cleaning and cooking rota)

•

Mindfulness bell (serving as a gentle alarm clock to support the daily routine)

•

Mapping tool to keep track of evolving contacts and relationships

•

Budget

•

Decision making (localised Loomio)

•

Project management (localised Trello)

Range: covering the house and the garden (20 meter radius).
FRAMING: Discourse, Contact
Scenario 2: Small distributed knowledge sharing platforms in the village and surrounding area (testing tools
developed for Neighborhood Academy)
Local ‘hotspots’ that people can connect to with their phones, providing engaging information (stories, images,
etc) about each location.
•

La Scala (language practice tool)

•

unGuide (virtual archeological sites)

•

Information spots for DIY networking (the area is covered by a community managed network) - a little
like educational walking paths in natural reserves

FRAMING: Information, Contact
Scenario 3: Local data collection (testing tools developed for CreekNet)
•

Sensors, Hybrid Letterbox, (...) to collect data on public opinion, the environment, feedback on the
knowledge sharing spots, etc

FRAMING: Information, Contact
Scenario 4: Toolkit self-development tools
•

A process map/game

•

The culture of MAZI

•

How to find applications you need?

•

How to build applications you need?

This part should be online. We are working on the first two as a pre-tech part of the toolkit. The third and
fourth should be simply information or an online community platform where people can share information and
experiences with each other.
FRAMING: Discourse, Information
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4.2
4.2.1

Activity elements
unMonastery Full Test Lab in Kokkinopilos

M15 - M36

The Kokkinopilos Test Lab (rural) provides the widest ranging opportunity to work through the full cycle of the
unMonastery approach. This test lab is the primary focus of the unMonastery Pilot study, and will provide a
location and context to test the MAZI toolkit scenarios.
Developing relationships between new unMonasterians in a new unMonastery.
Developing relationships between unMonasterians and the local community.
Both of these situations are addressed in the Kokkinopilos unMonastery Test Lab, Greece. This is a long term
activity, which grew from connections made in the first months of the MAZI project, and it is intended to last
past the duration of MAZI. The Test Lab is based in a disused building in the mountain village of Kokkinopilos in
central Greece. As briefly outlined in the MAZI Description of Work, this Test Lab will evolve through several
phases, including setting up, running, fostering relationships with the local residents, and eventually, the
handover of the unMonastery to the local community.
Preparatory Scoping Activities
In the summer of 2016 a first extended visit by unMonastery to the village of Kokkinopilos was organised, the
focus of the visit was to assess the condition of the school house and to develop relationships with the
villagers. Based on the visit, the decision was made to site an unMonastery test lab in the village. A further
workcamp was planned for the village in the spring of 2017 and the call to participate is provided below. The
camp co-incided with the start of the MAZI pilot and afforded the opportunity for researchers from Napier to
visit the site and undertake a preliminary test of the co-design workshop with members of unMonastery.
4.2.1.1

Call for Participation to Spring Camp

The following call was disseminated to publicise the event:
Egg Moon unMonastery Workcamp
Kokkinopilos 10 - 22. April 2017
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Foreground: Temple of Aphrodite / In the far distance: Kokkinopilos
(Call for participation)
Our lunar gatherings shall happen once again. Highly dependent upon a miracle, a small band of the curious
will gather to literally sow the seeds of an UnMonastery Testlab on the forgotten, secret side of Mount
Olympus.
Program:
Eat, not drink that much, be very merry. Skill and story exchange. Getting dirty.
Where:

The school house overlooking the valley, and within clear earshot of any thunderbolts.

In preparation for the Testlab presence this summer, an eager crowd of the furiously curious will ascend the
foothills of Olympus to press the limits of the site. This year we will not be eating (more than 20% of) our
meals at Antonia’s Taverna -- ergo, we must make our own fully operable, gourmet kitchen! The year’s work is
designed around an active meeting interface with the village as our primary stakeholders -- ergo, we must turn
the earth and begin the enrichment of an impressive appropriate technology vegetable bed. Charles is coming
from Berlin to give us an introduction to permaculture gardening, which will include an overview to
earthworks, creating soil fertility, building a no-dig community garden and other survival strategies!
Our research proposal is to re-visit “Tools for Conviviality”. The work we do can be considered merely
backbreaking: how can it be tweaked to be ridiculously full of the best parts of ecstatic co-operative
working? As usual, the unMonasterians have a rich collection of faded documents from which to distil our
operational practice: bodies will be engaged, conversations conversed, the vista will be addressed. To relieve
ourselves of any residual signs of civilisation, we will weave a visceral collective morning practice with elements
of tai-chi chuan (with Paul), pair work (with Bembo), and apparent silliness (all). Following Valeria’s drum, we
will intimately meet one of the world’s most famous mountains, and we re-cycle Greek Mythology 1.0 as
understood before the PR whizzes and the image managers flattened the earth.
We also continue to learn hands-on applications of DIY networking technology with James Lewis.
At this particularly dark moment, we all need to re-access tools of conviviality and share sources of human
warmth. We would like to invite you to join us.
4.2.2

unMonastery Test Lab activities in Ioannina

M20 - M36

The Ioannina Test Lab (urban) is in negotiation and planning stage, and will provide additional opportunities to
carry out activities including running workshops, defining scenarios, and testing the MAZI DIY networking
toolkit.
At the time of writing this deliverable (M16-M18), discussions are underway to extend the unMonastery
Testlab to a second location in Ioannina, Greece in early 2018.
unMonastery has begun initial scoping activities to create a second test lab location in the region of Epirus in
Northern Greece. Geographically the city of Ioannina, the largest in the region has been quite isolated and the
surrounding villages increasingly so with many people migrated into the city itself or further to the capital of
Greece. The presence of a university ensures 20,000 students living and working there each year but, in
contrast, the surrounding mountainous villages are mostly populated by an increasingly older generation.
However in the last years there has been evidence of younger people’s desire to move to the villages mostly
due to the beautiful natural surroundings that they offer.
The city of Ioannina offers the potential to reconnect urban and rural life; to invent ways to connect the city to
the mountainous areas of Tzoumerka and Zagori that surround it. This rural/urban context allows for projects
and MAZI research related to both environments. The proximity to a large urban centre allows the building of
relationships with groups in the city and village associations. The city of Ioannina already has a series of active
local associations with ongoing cultural, environmental and technical projects with which unMonastery can
collaborate with.
Preparedness
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Two scoping trips were made to Ioannina in December 2016 and February 2017 to identify a number of
possibilities in the city and develop a proposal for the Ioannina test lab.
There are many empty buildings in the mountainous region surrounding Ioannina. Firstly the choice of two
buildings in nearby picturesque mountainous village in the region of Zagori have been informally offered by the
village presidents. Furthermore, an inquiry into potential locations in Tzoumerka are underway after a positive
meeting with the Major of the region. We have contact with the Major of Ioannina and a future meeting is on
the Horizon to look for a location to act as a meeting point inside the city itself.
Alongside beginning relationships with the local municipality and building search during our last scoping visit in
February we focused on identifying and onboarding local connectors and unMonastery ‘agents.’ People who
we viewed as representatives and stakeholders of the local community with a interest in the unMonastery
project. Due to the language barrier it is essential to have individuals who understand Greek as well as the local
terrain to negotiate with stakeholders and find relevant local actors. This team will act as our point of contact
in the run up to test lab implementation.
Meetings with potential stakeholders to finalize a location will be held during the third scoping trip in the
beginning of June 2017.
Politics: geographical and social context
With the help of local connectors we begin to understand the social and political context of the region and city.
We have identified a number of areas of concern and potential action. The region of Zagori is a well established
tourist destination known for its striking beauty, national parks with the famous Vikos gorge and its
picturesque villages with traditional architecture. However the annual mountain running tournament forms the
only alternative tourism in the area. Both the region of Zagori and Tzoumerka plan on developing local
alternative and sustainable tourism in order to not be forgotten but maintain the culture and beauty of their
region. During our February visit we heard from the locals ideas around low impact tourism which included
mapping the bridges, architectural marvels in their own right and the local traditions and stories that surround
them. The stone built bridges and mountain roads are what connected the villages until modern roads were
opened in the 1950's. We were keen on the metaphor of bridges as nodes within the mountainous network.
There are existing plans to restore pathways, build new ones and map the existing trekking trails. Generally, a
desire for collaborative decision-making and resource sharing tools was expressed as vital mechanisms for local
development.
There is also a recent refugee community present in the region of Epirus. We visited two: Katsikas camp on the
outskirts of Ioannina and another in the village of Tsepelovo in the mountainous region of Zagori. The
population size of the village doubles when the camp is full. The refugees’ presence is welcomed mostly due to
the economic benefits but there is little interaction between the locals and newcomers. How could DIY
networking technologies be used to facilitate integration between locals and refugees?
A considerable and consistent obstacle of a younger generation’s presence in villages roots itself in the lack of
adequate schooling. New families and young people move to larger towns and cities to access better
education, private tutors etc. We met with people planning two alternative education projects, one in the city
of Ioannina and another in the region of Tschomerka. We plan to bridge these interests with the existing
knowledge and connection that unMonastery holds in alternative education.
People: collaborations and networks
The city of Ioannina has a number of existing resources: signs of grassroots, cooperative and self-organised
communities do exist in the city for social, cultural and environmental projects such as social spaces, museums,
artistic collectives, environmental protective initiatives and a small technological community. One such project
P2P-lab, an independent media research hub producing discussions on free/open source technologies and peer
to peer practices, is recently in discussion with the regional municipality of to propose to start building a
community network, similar to Sarantaporo.gr, in the area. There is a strong and immediate potential for useful
and active collaboration with p2p-lab and a mutually beneficial desire to work together to test locally and share
globally. Furthermore, the university has a technological institute and the outskirts of the city is stationed
Habibi Works fablab initially built for the refugee community of a camp in the outskirts of the city.
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4.2.3

Development of a Co-design Workshop Toolkit

M15 - M30

The Co-design workshop toolkit will become an addition to the MAZI DIY networking toolkit, focusing on
developing a process and methodology for scoping and exploring the potential uses of DIY networking
technologies in communities.
The unMonastery partners are participating in a series of “co-design workshops” being developed by the
Napier partners. These workshops draw on a set of related approaches, including “speculative design” and
“design fictions”. The purpose is twofold:
1.

to engage in participatory and co-design activities to add to the work of developing potential
scenarios and prototypes for the MAZI DIY technologies.

2.

to develop this workshop approach into a well-documented “workshop toolkit” that will
become an addition to the wider MAZI Toolkit.

Workshop activities and associated events will take place at appropriate times and locations as the pilot study
progresses. Opportunities currently under consideration include events in Ioannina, Greece, involving
collaborations between unMonastery and the P2P lab. (http://www.p2plab.gr/en/).
Outline of MAZI Co-design Workshop: Speculative Futures
Purpose of the workshop
Before defining requirements and specifications for implementing any type of technology, we need to
understand the needs, opportunities and possibilities for the particular situation. This involves understanding
the context and the people, but it also involves a certain level of projection into the future.
People rarely find it simple to articulate exactly what kind of solutions they need or want at this moment, and
knowing what we want in a few months or years is even more difficult. This can be for various reasons; perhaps
because we are not sure what is possible technically, perhaps we have not yet reached an agreed upon set of
priorities and goals, or there may be a variety of other social and contextual reasons.
Designing technological systems requires gaining understanding of the needs people will have in the future,
and this is never simple or straightforward as the future is a shifting landscape. In order for any new technology
to be accepted and used by people it must be seen to be practically useful to them, but it must also align with
their underlying values and their behaviours. The implementation of a particular technology is an exercise in
creating a concrete instantiation that meets a set of defined requirements. These requirements are developed
in response to needs and desires that may be quite abstract and difficult to quantify.
In order to address this complex situation of moving from the abstract (people’s needs) to the concrete
(installed technology), many approaches have been proposed, and this workshop draws on some of these
“design research” methodologies. In particular these approaches consider future possibilities through the
production of legible design examples. Two examples of this type of approach are:
Design Fictions: making fantastical objects real in order to envisage the worlds that they inhabit. (Bruce
Sterling: http://www.wired.co.uk/article/patently-untrue)
Speculative Design: raising questions and creating scenarios around “what if” questions with tangible and
realistic objects.
(http://www.nesta.org.uk/blog/speculative-design-design-niche-or-new-tool-government-innovation)
The purpose of the MAZI Speculative Design workshop is to address the tensions that exist between, on the
one hand exploring possibilities and implications without restriction, while on the other hand addressing the
need for concrete articulations for implementation.
This workshop provides structured stages to move through this cycle, providing bridging between high-level
abstractions and concrete design scenarios and requirements. In order to address this complex situation moving from the abstract (people’s needs) to the concrete (installed technology) - many approaches have been
proposed, and this workshop draws on some of these “design research” methodologies.
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4.2.4

Methods and approaches that have informed the Co-Design Workshop:

Design Fictions:
The creation of fictionalized designs is a strategy for exploring the space that lies tantalizingly beyond the
current and the now. By contextualizing this approach at the edges of our knowledge, it is possible to use
design to create ‘design fictions’ (Bleeker & Nova, 2009). In a similar manner to cinema, such fictions have the
capacity to immerse an audience in worlds and situations that do not yet exist. They have the potential to
project us into different possible futures, causing us to focus, and reflect upon, current concerns and their
potential trajectories (Smyth et al, 2011).
Speculative Design:
Speculative Design (Dunne & Raby, 2013) presents design as a catalyst or provocation for thought. In this
approach design is framed as a means of asking questions and making us, as both designers and consumers,
think about future possibilities. By grounding the approach in design reality, Speculative or Critical Design
(Dunne, 1999) attempts to challenge assumptions and preconceptions about the role that products and
services play in everyday life. As a method, it seeks to push to the limits our understanding of the lived
experience and through this to better position designers to respond to the cultural and aesthetic potential of
the transformative applications, concepts and infrastructures that will characterize the next decades.
Prototyping and pretotyping:
The term and concept of pretotyping was originally developed by Alberto Savoia in 2009. Pretotyping is a way
to test an idea quickly and inexpensively by creating extremely simplified, mocked or virtual versions of a
product or service to help validate the concept. In terms of design process, prototyping sits between the
original idea or concept and the initial prototyping phase. Traditional prototypes can help to test and validate
the market potential of new ideas more concretely and objectively than ideas and opinions. In many cases
however, the development of a “proper prototype” is too difficult, expensive and time consuming. It’s normal
to invest weeks, months or years, and hundreds of thousands or millions of dollars to develop prototypes.
Furthermore, most prototypes are built to answer questions such as, “Can we build it?” or “Will it work as
expected?” instead of focusing on questions such as “Should we build it at all?” or “If we build it, will people
buy it and use it?” The goal of a pretotype is to rapidly collect valuable usage and market data about concept
early in the design process, thereby informing any decision to proceed to the development of a full prototype.
Scenarios and scenario planning:
A scenario is a description of a set of users, a work context, and a set of tasks that users perform or want to
perform. A scenario sketches future technologies that will help users do the things they want to do. A scenario
blends a carefully researched description of some set of real ongoing activities with an imaginative futuristic
look at how technology could support those activities better (Nardi, 1992).
Examining the future
"The "futures field" is very broad, and goes by a variety of different names: "futures research", "futures
studies", sometimes "futures analysis", "futurism", "futuristics", or even "futurology". The terms "futurism" and
(ugh!) "futurology" are particularly archaic, and today have rather negative connotations of, respectively sloppy
or very superficial work, or of excessively empiricist and overly-prediction-oriented work; they are actively
discouraged by those who work seriously in the field. I will use the blanket term "futures field", or just simply
"futures". Note that "futures" in this sense has nothing whatsoever to do with stock market "futures trading"
or speculation. Instead, futurists use the plural of "futures" because the master concept of the futures field is
that of the existence of many potential alternative futures, rather than simply a single future.” Voros (2001)
The Three "Laws" of Futures (after Voros 2001)
1.
2.

The future is not predetermined: there is no, and cannot be, any single predetermined future; rather there
are infinitely many potential alternative futures.
The future is not predictable: because the future is not predetermined, predictability is doubly impossible;
we are therefore able, and forced, to make choices among the many potential alternative futures.
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3.

Future outcomes can be influenced by our choices in the present: we can influence the shape of the future
which does eventuate by the choices we make regarding our actions (or inaction) in the present (inaction
is also a choice). These choices have consequences and so they need to be made as wisely as we know
how.

The workshop approach
The purpose of the MAZI Speculative Design workshop to address the tensions that exist between, on the one
hand exploring possibilities and implications without restriction, while on the other hand addressing the need
for concrete articulations for implementation. This workshop provides structured stages to move through this
cycle, providing bridging between high-level abstractions and concrete design scenarios and requirements.
This workshop provides structured stages to move through this cycle, providing bridging between high-level
abstractions and concrete design scenarios and requirements.

The MAZI Co-design Workshop: Speculative Futures. Structure and phases

Figure 4: the intended schema of the workshop process, showing how the approach links to the development of concrete
scenarios for MAZI DIY networking deployments

FRAMING:
Start by setting the contextual “framing question" for the workshop: Depending on the group this may include
a discussion around the focus of the underpinning question. The question should be phrased to be as open as
possible, while setting some boundaries around the topic to be addressed. A format could be "What are the
possibilities offered by … (particular technology) in (particular situation)”. Example: “What are the possibilities
offered by DIY technologies to unMonastery”.
THE FUTURE CONE:
A discussion session for the whole group, lead by facilitator presenting the idea of timescales, and looking into
the future using “The Futures Cone”. The essence of this model is that it demonstrates that there are possible,
plausible, probable and preferable scenarios that may occur in the future. The further we project into the
future, the more diverse these scenarios become. “Wild card” scenarios are low-probability and high-impact,
and the act of developing these can help to reveal issues to think about and discuss. Variations of the future
cone model have been used by several writers over the past few decades in the field of future studies for
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Figure 5: the Futures cone

HORIZONS - NEEDS, DESIRES, VALUES:
This phase is a small group activity, ideally in groups of 3-4, intended to encourage more detailed
discussions around the idea of “the future”, and what this means to the particular context and the individuals,
and their needs, desires and values. Groups are encouraged to consider broad, underlying themes and issues
that are relevant to them, and record these ideas on large paper in the form of maps, notes, sketches, lists or
any other form that seems suitable. At this stage, the discussion can be free-flowing, and can be guided away
from defining any specific ideas around technology or solutions. To structure the discussions, a set of three
"Horizon” cards are handed out to each group: NEAR (0-2 years), NEXT (2-5 years), NEW (5-20 years). Groups
can use these to think about the implications that these three timescales might have on their needs, desires
and values. Extra input can be provided by picking out random “catalyst words” from a selection. These can be
useful for inspiration, and can be used as guided by the facilitator or by group members whenever some extra
provocation is needed. The second half of this phase involves each small group summarising their discussions
to the whole group, and enabling more discussion and emergence of themes. The notes and sketches can then
be fastened to the wall around the room for revisiting and reflection upon during the rest of the session, and
during breaks. Further additions, comments and notes can be made. Depending on the situation, the group,
and if there is enough time time available, an extra phase can be included where these themes can be mapped
and clustered in a more structured way in the form of an affinity diagram. ( https://www.interactiondesign.org/literature/topics/affinity-diagram )
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Figure 6: Horizon Cards from the MAZI Co-Design Toolkit

Figure 7: The unMonastery BIOS Toolkit

A break should be scheduled at this point to allow participants to reflect, chat, and consider each other’s notes
in an informal way.
ENVISIONMENTS AND SCENARIO DEVELOPMENT - ROUGH SKETCHES:
This is the stage when the emphasis shifts from the “abstract” and thematic contextual discussion to
“concrete” concept generation. However, the emphasis is still on exploration, creativity, and freedom to
develop ideas through the act of “making”. A variety of materials can be provided, including reasonably large
size paper and different pens, pencils, etc. Ideally some materials for simple 3D model-making can also be
provided, such as modeling clay, pipe cleaners etc. Participants can work in smaller groups for this session,
either singly or in pairs or threes as they choose.
DISPLAY, REFINE & SELECT:
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Envisionments are displayed for the workshop participants and others to view, discuss and respond to. Final
decisions are made on the concepts that are to be taken forward to a concrete scenario development stage,
including definition of technical requirements and guidelines for deployment and use. It is important to state
that this phase can be optional, and the whole workshop and exhibition/display process can be fully valid as a
method to expose and explore issues, encourage debate and support reflection and collective understandings.

Workshop Toolkit development progress
An early version of the “workshop kit” was brought by the Napier team to the Kokkinopilos spring camp in April
2017 to try out. Reflections from this event are informing the further development of the workshop method kit
for further trials in the summer of 2017 and onwards.
At the early stage of the pilot study the focus will not be on the technology itself, but instead will be on social
and collaborative aspects, and activities that the technology might (or might not) support.

Figure 8: Workshop activities taking place in the Kokkinopilos School Building, April 2017

Figure 9: some of the notes and sketches generated during the early version of the Co-design Speculative Futures
workshop in Kokkinopilos, (April 2017)
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Contribution to MAZI
These workshop and scenario development exercises will support MAZI by contributing understanding of what
kind of DIY networking applications would be meaningful or useful, and how they might be reimagined or
appropriated over time within this particular type of setting. The work will also reveal some of the processes
around how collective acceptance and ownership of the toolkit is arrived at.
4.2.5

unMonastery Summit event, Edinburgh

M33 (estimate)

The unMonastery Summit in Edinburgh will coincide with the MAZI Liquid City festival at the culmination phase
of the project, and the focus will be on dissemination and showcasing the work of the pilot study as a whole.
At the end stage of the MAZI project, and the unMonastery pilot study (M33/M34, September/October 2018),
a summit event will be held in Edinburgh, UK that showcases the work done by the pilot study. This event will
include exhibits open to the public, and symposium style discussion events. The unMonastery Summit will be
part of the “Liquid City Festival”, a set of events that form the final Cross-fertilisation event (WP3 Task 3.3).
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5. Evaluation and Framings
5.1

The six ‘P’s

In line with the evaluation approach of the MAZI project across the four pilot studies, we report on progress by
referring to Holliman et al.’s 6P’s (six principles of engaged research (In Press; 2017). Adhering to the 6Ps
ensures we don't simply impart wisdom to publics through one way forms of communication but that we seek
to involve multiple stakeholder perspectives, engaging communities as equal partners and considering how the
research is likely to impact our community partners.
5.1.1

The unMonastery approach: “slow community engagement”

This pilot study explores how the MAZI DIY networking toolkit can be useful to the unMonastery, in order to
build relationships locally, with the ‘slow community engagement’ approach. The unMonastery brings together
highly skilled individuals in remote locations, centred around a previously unused building, they create a local
hub for learning, teaching, and cross-fertilisation among cultures. In an attempt to avoid the colonialist
approach of ‘arriving with goodies’, the group has a non-tech, gradual and granular approach of slowly evolving
trust and relationships, however, the ultimate goal is to allow very local needs to be connected to a global
depository of knowledge and practices. The MAZI toolkit may enable the unMonastery to avoid playing the role
of networking evangelists, only to get more people losing their control over their privacy, their data, and
seriously limiting their control over their future, while co-create 21st century solutions to local issues.
‘Preparedness’: identifying local contexts, understanding of the challenges to be faced, the researchers’
preparations for dealing with these challenges
In the unMonastery lore, preparedness refers to being prepared to move to a location for varying lengths of
time, to learn practices that may be alien to us, to learn a new language, new stories, old versions of new
myths and new versions of the old ones, to keep an open mind about different cultural points of view. We
know that we need to be prepared to stay calm in difficult or even strained situations, and slowly build
understanding between the various stakeholders in each location.
‘Politics’: understanding the local social and political contexts in which the research would be carried out
Understanding the political climate is one of unMonastery’s specialisms. To lightly overstep the rift between
the people and their elected representatives is not possible, and our past experiences demonstrate how failing
to identify and deal with such a divide can be detrimental to the project. unMonastery not only strives to
thoroughly understand a local situation but how it connects to national and global context.
‘People’: identifying the people that will be involved or affected by the work: the researchers, the
community partners with whom we engaged, other community participants, others affected by the work
UnMonastery builds personal relationships, trying to avoid the generalisation of ‘people’ both in terms of
making naïve assumptions with regard to the homogeneity of local interests and about our own access to
opinions and inputs. We are always somebody’s guests first.
‘Purposes’: clarifying the aims and objectives of the research from the perspective of MAZI, the participants
involved and other stakeholders
unMonastery practices caution with Purposes – the stated reasons for a specific group to welcome
unMonastery may not be all what is there, and listening to various voices tends to reveal a more nuanced
understanding of the interlocked purposes of people and place. Within the context of this MAZI pilot study, the
“purposes”, as seen from the perspective of unMonastery and the local participants and stakeholders they are
working with, are viewed as central, forming the core of the aims and objective of the research activities.
‘Processes’: pinning down the approach, methods and techniques that would be followed by the research
team
The unMonastery believes in work: “ We prove our worth by actually doing something that is useful in a
specific moment, be that digging a garden or building a compost pile. Our process is to arrive without ego – we
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bring no miracle solutions to any perceived problems.” The Napier team respects this direct relationship
between the unMonastery team and the community that they work with. The Napier approach to their own
activities within the pilot study as a whole follows the participatory and co-design approaches of the MAZI
project, with the aim of adding to the wider understanding and knowledge of such approaches as used in “real
world” settings.
‘Performances’: considering what was found and the extent to which this met the objectives of the research
unMonastery’s response to the issue of performances: “How we do is a very complex question. Our trusted
narrative evaluation tool is called ‘The Book of Mistakes’, which records where we fail, with a very few
mentions of victories. Better focus on the lessons we learned, rather than boast temporary shining
achievements – social change is a very slow process. We are working on our ‘theory of change’….” At the time
of writing this deliverable, the Pilot Study is at an early stage, and plans are presented for the duration of the
study. Evaluation is discussed, in alignment with the evaluation plans for the MAZI project as a whole.
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6. Conclusions
This deliverable has presented the design, progress and evaluation of the unMonastery pilot, during:
●
●
●

the early “pre-pilot” Phase (M1 - M14)
the beginning of the Pilot study (M15 - 18)
plans for the remainder of the pilot study (M18 - 36)

While the unMonastery pilot is only beginning, the deliverable frames the approach in the context of the key
MAZI concepts of Contact, Information, Discourse and Knowledge.
The deliverable provides a description of the unMonastery and Napier project partners with a focus on their
respective backgrounds, methods and approaches. A description of the Pilot study context together with
details of community stakeholders and other partners is also provided.
Key activities reported in the deliverable are as follows:
•
•

The generation of scenarios of MAZI Zone usage based on the initial experiences of unMonastery in the
village;
The development of a co-design workshop toolkit.

The scenarios range from inhouse tools to support the working of unMonastery to distributed knowledge
sharing platforms in the village and surrounding area to support the collection and sharing of local data.
An early version of the co-design toolkit was trialled with participants at the unMonastery Workcamp in
Kokkinopilis (M16). The toolkit, together with the BIOS toolkit, will contribute to the Knowledge gathering tool
within the MAZI toolkit.
Plans for the pilot study are reported as follows:
•
•

The possibility of a second unMonastery Test Lab in Ioannina;
The unMonastery Summit in Edinburgh (M33 estimated).

The deliverable concludes by reporting on the progress of the unMonastery pilot by referring to Holliman’s
6P’s, six principles of engaged research (In Press, 2017). The activity is in line with the evaluation approach
across the 4 pilot studies that comprise the MAZI project and has the goal of ensuring the involvement of
multiple stakeholders in the design process.
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